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1. PURPOSE OF REPORT 

 
To report to the committee the outcome of the ALEO Governance Hub 
committee meeting in relation to Bon-Accord Care. 
 
 

2. RECOMMENDATION(S) 
 
That the committee note the contents of the minute of the ALEO 
Governance Hub committee meeting of 8 December 2015 in relation to 
Bon-Accord Care. 
 
 

3. FINANCIAL IMPLICATIONS 
 
There are no financial implications related to this report. 
 
 

4. OTHER IMPLICATIONS 
 
There are no other implications related to this report. 
 
 

5. BACKGROUND/MAIN ISSUES 
 
Bon-Accord Care is one of the ALEOs that are reviewed by the ALEO 
Governance Hub where it was agreed that the minute be submitted to 
the Education and Children’s Service Committee on the 24th March 
2016. 
 
Aberdeen City Health and Social Care Partnership is in the process of 
reviewing all social care delivery models to ensure that we provide the 
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most efficient and effective models of care and support into the future.  
Service Performance Working Group proposed at the ALEO Hub will 
bring valuable information to this review. 
 
 

6. IMPACT 
 
Improving Customer Experience –  
 
The intention of any changes arising from reviewing Bon-Accord care is 
to improve the experience of those who rely on these services. 

 
Improving Staff Experience –  
 
No Impact. 
 
Improving our use of Resources –  
 
The formation of Service Performance Working Group is intended to 
review the use of resources in order to maximise their efficient use. 
 
Corporate -  
 
No Impact 
 
Public –  
 
No Impact. 

 
7. MANAGEMENT OF RISK 
 

Bon-Accord Care submitted their risk register in June 2015. 
 
 

8. BACKGROUND PAPERS 
 
Minute of the ALEO Governance Hub 8 December 2015 – attached as 
Appendix 1 

 
 
9. REPORT AUTHOR DETAILS 

 
Martin Kasprowicz, Lead Service Manager, 
MKasprowicz@aberdeencity.gov.uk  
01224 523283 
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